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How to Find the Best
E-Commerce Development
Company: Checklist

Your practical guide to selecting the right development
partner for your e-commerce business.

Find the best e-commerce development company
for your project with this essential checklist.

LEARN MORE



https://amasty.com/e-commerce-site-development-service.html

amasty

Why a Checklist for Choosing
an E-commerce Development
Company Matters

Choosing the right e-commerce development company is one of the most important
decisions you’'ll make for your business. With so many providers offering a variety of
services, it's crucial to evaluate their technical expertise, industry experience, and ability
to scale with your business.

This checklist will help you compare providers on key criteria, such as their technical
expertise, support offerings, project timelines, and scalability. By using this guide, you can
confidently select a development partner who understands your vision and will deliver

a high-quality e-commerce platform that meets your needs.
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Define You

Before evaluating potential providers, define your project requirements and business goals.
A clear understanding of your needs will help you narrow down your options.

Checklist:

Platform Expertise

Does the provider specialize in the e-commerce platform you're using or planning to use (e.g., Shopify,
Magento, WooCommerce, BigCommerce)?

Do they offer experience with custom solutions or specific integrations you may need?

Technical Expertise

Do they have experience with the technologies your business needs (e.g., cloud solutions, CMS, ERP
systems)?

Are they up to date with the latest development trends (e.g., mobile-first design, Progressive Web Apps)?

Customization and Scalability
Can the company develop a fully customized e-commerce solution tailored to your unique requirements?

Can the platform scale to support your growing business needs as traffic and products increase?

Security and Compliance
Does the provider adhere to industry standards for security (e.g., SSL, PCI DSS)?

Can they implement solutions to keep your platform secure and compliant with regional laws and
regulations?

User Experience (UX) and Design
Do they have experience with responsive design and user-centered development?

Can they provide a design that aligns with your brand and enhances your customers' experience?
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Evaluate

An experienced e-commerce development company should have a proven process and a
strong portfolio that demonstrates its capabilities.

Checklist:

Past Work and Portfolio

Do they have a diverse portfolio with successful e-commerce projects that reflect your industry and
business model?

Can they provide case studies or client testimonials highlighting their previous success in building e-
commerce websites?

Industry-Specific Expertise

Does the company have experience working with businesses similar to yours (e.qg., retail, B2B, e-
commerce in a specific industry)?

Can they offer insights into the best practices for your specific industry?

Project Management and Communication
Do they follow an established project management methodology (e.g., Agile, Waterfall)?

How do they communicate during the project? Do they provide regular updates and maintain clear
communication channels?

Development Timeline

Can the company provide a clear timeline for your project, including milestones, deadlines, and
deliverables?

Are they able to meet deadlines, and do they build realistic timelines based on your project scope?

Post-Launch Support and Maintenance
Do they offer ongoing maintenance and support services after launch?
What is the process for handling issues or updates after the website goes live?

Amasty Insight

Look for agencies that have a track record of working with e-commerce businesses
and can provide references from past clients.
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This sample comparison highlights how different e-commerce development companies

stack up on key criteria.

For your own customized version, where you can add or change providers, access the

editable example in Google Sheets.

Evaluation
Criteria

Platform
Expertise

Technical
Expertise

Customization
& Scalability

Security
& Compliance

UX & Design
Quality

Portfolio
& Reputation

Post-Launch
Support

Project
Management
Process

Relevant Software

Shopify, Magento,
WooCommerce

UX/UI, PWA,
DevOps

High — bespoke
builds

Secure builds &
PCI-DSS readiness

Senior UX designers

Global clients
(AstraZeneca,
Volkswagen)

Ongoing
maintenance

Agile
delivery

Brainvire Infotech

+ Magento, Shopify
Plus,WooCommerce

v ERP/Al integrations

« Enterprise-focused
solutions

v Middleware &
secure integrations

v Custom Ul/UX
design teams

+ Notable brands
(Fossil, Krispy
Kreme)

+ Dedicated support
plans

+ Hybrid project
methodologies
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+ Magento, Shopify,
WooCommerce

v Full-stack
e-commerce
platforms

v Modular, headless
commerce

+ Hardened security
configurations

v Conversio
-optimized design

v E-commerce
& managed IT
case studies

v 24/7 DevOps
& support teams

v Certified PM
workflows


https://docs.google.com/spreadsheets/d/182WgKNMOxjMs339F7MztJZN40SkFc8cwDx98F5anh6I/edit?gid=0#gid=0
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Thank you

Choosing the right e-commerce development company is a critical decision that impacts the
long-term success of your online business. By using this checklist and the decision matrix,
you can evaluate providers more effectively and ensure that the company you choose aligns
with your goals, timeline, and budget.

If you're ready to start building or optimizing your e-commerce platform, Amasty offers
tailored solutions with a focus on performance, scalability, and user experience.
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amasty.com
Contact Us
E-MAIL E-MAIL
info@amasty.com info@amasty.com

Amasty - building custom, conversion-focused online stores with powerful features and
seamless UX.
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